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At Berry Bros. & Rudd, it is our
culture and our people that
makes us unique.

Since our founding by the Widow
Bourne in 1698 we have been at
the forefront of our industry and
today we are an international, family-run business with a
talented, creative and passionate team.

We are committed to the principles and practices of providing
equal opportunities. While we have a history of women working
at a senior level in the business, there is always room for
improvement, and we will continue to look at ways to promote
and ensure roles and opportunities are accessible to all.

I am pleased to share our Gender Pay Gap figures and to reiterate
our ongoing commitment to remaining an innovative and
inclusive workplace.
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The UK Government has introduced a new reporting requirement
which requires companies to publish data on the differences in
average earnings between women and men. The difference is known
as the Gender Pay Gap.

The Gender Pay Gap is not the same as ‘Equal Pay’, which relates to
how women and men are paid when they are doing the same job or
work of equal value. A company can have a Gender Pay Gap without
having a difference in equal pay.

Any legal entity with more than 250 employees on the 5% April each
year must publish specific gender pay statistics within one year after
this date. On the 5% April 2018 there were more than 250 employees in
our largest employing entity, BB&R Limited. The data that you see on
the Government website is for this employing entity only.

The six sets of figures which employers need to publish are:

» The difference in the median and mean hourly pay between men
and women based on their pay on 5 April 2018

» The proportion of women and men in each pay quartile based on
their pay on 5" April 2018

* The median and mean difference in total bonus received between
men and women in the 12 months up to 5" April 2018, and

* The proportion of men and women who received a bonus in the 12
months up to 5" April 2018
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= The Gender Pay Gap is a UK only reporting requirement

= Berry Bros. & Rudd has two separate employing entities in the UK; BB&R Limited and
Berry Bros. & Rudd Limited

» The reason we have two separate employing entities is due to our historic corporate
structure

» Under the regulations we are only required to report on BB&R Limited as it had a total
UK population of over 250 employees on 5% April 2018. We have provided these figures
on the Government website and in the last slide of this report

\ !
» However, we wanted to share the gender pay statistics for the entire UK Berry Bros. & - 8.8 e o

Rudd employee population to give the most complete view of our organisation .\,J;\\! é j o\

» Inthe next two slides the figures provided are for ‘Berry Bros. & Rudd’, meaning the
combined gender pay statistics for our total UK operations, as shown in the table below:

Berry Bros. & Rudd
344 employees
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Median Gender Pay Gap

The median gender pay gap is the difference between the
‘middle’ male and ‘middle’ female employee’s hourly rate of
UK Median pay after ordering all employees by rate of pay from lowest to
=17.9%* highest. This value is then divided by the ‘middle’ male
employee’s rate of pay to generate a percentage.

Mean Gender Pay Gap

The mean gender pay gap is the difference in the average
hourlyrate of pay between male and female employees. This
UK Mean difference is then divided by the hourly rate of pay of the
=17.1%* average male employee to generate a percentage.

Employees by Pay Quartiles

Female W Male
Top Quartile (highest paid) 79.9% This shows the
proportion of male
Upper Middle Quartile 53.6% and female employees
in four quartiles after
Lower Middle Quartile 50.0% ranking individuals by
L tile (lowest paid o o their hourly pay from
ower Quartile (lowest paid) 63.5% highest to lowest.

= Qverall within Berry Bros. & Rudd there is a
higher proportion of male employees compared
to female employees, with female employees
representing an average of 40% of all roles
within the business.

= The Berry Bros. & Rudd median and mean
Gender Pay Gap figures are both below the
national average for the UK, with the median
value significantly below.

Female = Male

The main driver behind the mean Gender Pay Gap was the under-
representation of women within the most senior roles within the business.
While overall representation of female employees was 40%, this reduced to an
average of 30% for the most senior roles (as shown below).

By comparing male and female employees at the same Organisational Level
the mean pay gap falls significantly. This shows that the main driver of our
mean gender pay gap is the uneven distribution of men and women at each
Organisational Level.

Male employees make up a majority in both the highest pay quartile and in
the lowest pay quartile. The driver for the difference in the highest pay
quartile is the lower proportion of women in senior roles. The main driver for
the difference in the lowest pay quartile is a higher proportion of male
employeesin
warehouse roles
which are based
outside of London.

Female m Male

Executives and Directors 69%
Senior Management
Managers and Support

Operations and Administration
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Median Gender Bonus Gap

The median gender bonus gap is the difference between the
‘middle’ male employee’s total bonus and the ‘middle’ female
employees total bonus after ordering all employees from
lowest to highest based on their total bonus value. This
difference is then divided by the ‘middle’ male employee’s
bonusvalue to generate a percentage.

Mean Gender Bonus Gap

The mean gender bonus gap is the difference in the average
bonus award made to male employees compared to female
employees, in the 12 months to the 5t April 2018 . This is then
divided by the male employee average bonus to generate a
percentage.

Proportion receiving a bonus

This is the

Female employees Male employees proportion of
male and female
employees who
received abonus
in the 12 months
Nobonus ¢4 the 5th April

2018.

= Bonus ® Bonus

No bonus

All employees in the UK are eligible to receive an annual bonus award based on
their individual performance and on overall company performance.
Our reported figures for the number of employees receiving abonus are less than
100% because there were employees who joined towards the end of the
performance year who were therefore not eligible for abonus payment. This will
be the case every year due to the eligibility rules for new joiners.
The reason that the percentage of female employees receiving abonus is less
than the percentage of male employeesis due to a higher proportion of female
employeesjoining Berry Bros. & Rudd in the 12 months to April 2018 compared
to males (as a proportion of the existing population). As a result, a higher
proportion of women were ineligible for a bonus that year because a higher
proportion were new joiners towards the end of the performance year.
Overall, we have a higher median and mean bonus gap compared to our median
and mean Gender Pay Gap. This is predominantly driven by:
= the difference in the representation of female employeesin our most
seniorroles. This affects the bonus measure to a greater extent than the
pay gap measure, as these roles typically have alarger bonus
opportunity both overall and as a proportion of base salary,
= the significantly higher proportion of male employees in sales and
senior sales roles which attract a higher proportion of bonus pay
compared to non-sales roles through sales incentives, and
= thebonusgap calculation method, which only measures actual bonus
paid and is not adjusted for part-time hours. As a result, when the bonus
for a part-time female employee is compared to a full-time male
employee this shows a larger bonus gap. In Berry Bros. & Rudd 85% of
part-time employees are female which increases our gap. However, we
are committed to continuing to offer part-time opportunities even
though this currently affects our Gender Bonus Gap unfavourably.
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We will always seek to recruit based on skill and ability, irrespective of someone’s
gender, race, religion or other protected characteristics, and will be running
recruitment training for managers in 2019 to ensure this is firmly embedded
within our business.

We have put a significant focus on development over the last two years, with a
range of courses available on personal and workplace related topics. We believe
in an inclusive approach to our development opportunities, with all employees
able to attend these courses; helping our teams to realise their full potential.
We have encouraged and supported coaching and development within the
business and will continue to do so going forward.

We will continue to offer flexible working opportunities, and encourage all
employees to work with their managers and teams to get the right working
balance.

We will continue to offer service-related enhanced maternity, paternity and
adoption leave, and will review these and other parental leave policies later this
year to ensure they still meet the needs of our teams and the business.

We will publish our 2019 Gender Pay Gap report later this year, ahead of the April
2020 deadline required under the regulations.
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The tables below show our Gender Pay Gap figures for BB&R Limited as well as the combined UK population within Berry Bros. & Rudd:

Berry Bros. & Rudd 13.2% 2.9% 48.3% 34.4% 76.1% 69.1%
BB&R Limited 20.9% 10.1% 26.6% 29.3% 78.1% 69.9%
Berry Bros. & Rudd 72.9% 27.1% 53.6% 46.4% 50.0% 50.0% 63.5% 36.5%
BB&R Limited 80.0% 20.0% 60.9% 39.1% 53.1% 46.9% 64.6% 35.4%

I confirm the Gender Pay Gap information in this report is accurate as of the 5™ April 2018 snapshot date

L_; lj J&_ aﬁif
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